Chapter 38 of the ‘ ciety of Broadcast Engineers

El Paso, TX 79923-3561 www.kint98.com

PO Box 3561
NOW IS THE TIME TO PREPARE

I
N Ewg FOR DISASTRES !!

TVNewsCheck, September 1, 2011 9:59 AM EDT

A solid disaster recovery plan, combined with a good liability insurance policy, allows
stations to maintain business continuity during a disruption. A station that fails to re-
main on the air when its viewers most need information can result in its losing market
share for months or even years following the event. Here's a checklist of vital steps to be
ready.

By Richard Buchanan

Through a series of articles, TVNewsCheck has been commemorating the broadcast in-
dustry’s essential role on Sept 11, 2001, and reporting on its coverage of recent disas-
ters, including Hurricane Irene, the Virginia and Colorado earthquakes and the devastat-
ing tornadoes that struck Joplin, Mo., and Tuscaloosa, Ala., earlier this year.

When all other resources fail — from transportation to public utilities — viewers count
on their local TV stations to be among the last ones standing. And national networks
rely on these same stations to contribute content and to get the news out to the extended
community, nation and the world.

This expectation makes it essential for TV stations to have a disaster recovery plan in
place to ensure they remain on the air even when calamities disrupt studios, master con-
trol operations or transmission facilities. A solid disaster recovery solution, combined
with a good liability insurance policy, allows stations to maintain business continuity
during a disruption. A station that fails to remain on the air when its viewers most need
information can cause it to lose market share for months or even years following the
event.

If your station doesn’t have a disaster preparedness plan in place, how do you know
where to begin? Following are some tips for disaster recovery planning. And if you al-
ready have a plan in place, hopefully these tips will help you evaluate its thoroughness
.How do you plan for a disaster?

How do we know what type of disaster to prepare for? While we can imagine a near-
infinite number of disasters, the process begins with anticipating the disasters that are

likeliest to occur. For most of us, they fall into six major categories:
Physical facility destruction through fire, flooding or other incident
Loss of facility access
Loss of a significant element of the technical operation
Loss of facility personnel
Major power outage
Other city-wide or regional disaster
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Mobile: (915) 920-6769
toolhead@juno.com

Broadcast & Telecommunication Contractor Inc.

1319 Murchison, El Paso, Texas 79902

Paul V. Terry

President

El Paso Fax:(915) 544-3481
Austin Fax:(512) 829-4911

o
)
=
]
2
w
=
=
=
<
o
=
<
=
7]
=
=
(&)

KPAS-FM

INSPIRATIONAL / GOSPEL RADIO
LisTEN To 103.1 MHZ. oN YOUR Fm DIAL

P.O. Box 371010
El Paso, TX 79937

Algie A. Felder
915/851-3382

General Manager
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Larry Bracher
General Manager

L ”EWSL'IMIIIIL'@

801 North Oregon
El Paso, TX 79902
915 532-5421

915 5326793 Fax

KTSM Television
An NBC Affiliate

KEVIN LOVELL
General Manager

KVIA-TV 7

4140 Rio Bravo

El Paso, Texas 79902
Tel. (915) 496-7777

Fax. (915) 532-0070

Website
kvia.com
e-mail
kvia@kvia.com
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TIME WARNER

COMMUNICATIONS

7010 Airport Road
El Paso, TX 79906
Tel: 915 / 772-1123

When it comes to anticipating which
natural disasters to plan for, insurance
brokers and federal agencies such as
NOAA and FEMA are good sources for
determining the likelihood a particular
type of disaster may occur in your mar-
ket.

How do you know how long to plan
for? The nature of the disruption can
determine the length of time you may
be without all or part of your operation.
To stay on air, you may need to out-
source services to an alternative facility
for a period of time, ranging anywhere
from a few days to several months, to
cover news desk or studio operations.
You also might need to relocate part of
the operations management team to a
disaster recovery facility for an ex-
tended outage. The duration depends
upon how much you need to rebuild
within a station, a community or even
an entire region (as witnessed with
Hurricane Katrina, the earthquake in
Haiti and the Japan tsunami).

How much should you spend?

Since a disaster recovery solution in-
volves both upfront investment and re-
placement costs required to restore sta-
tion operations, you need to take both
the revenue and expense side of the
equation into account.

What does it costs your business to be
down for an hour, a day, a week or
more? How can you meet insurance
provider requirements while protecting
the elements most critical to your sta-
tion’s success — brand integrity, adver-
tising revenue, customer value, broad-
cast license, content availability, and
data reliability?

You need to evaluate all these factors
when calculating the cost of your disas-
ter recovery plan. For example, while
you may be able to use archived pro-
gramming to cover a short-term outage,
programming with advertising or re-
transmission consent agreements may
require you to provide ongoing produc-
tion or broadcasting during an extended
period.
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Montwood High School
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Secretary/Treasurer Enrique Lopez
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Sustaining Membership: TBD

Program Chairman: Enrique Lopez

Newsletter: Antonio Castro
EAS Chairman: Ron Haney

Executive Committee:
Antonio Castro
Enrique Lopez
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S.C.M.S., Inc.

Broadcast Sales & Service
NEW & USED
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Rentals - Remotes/Emergencies

10201 Rodney Blvd, Pineville,NC 28134

800/438-6040 Fax 704/889-4540
www.scmsinc.com

EL PASO,TX CHAPTER 38 MEETING MINUTE
DATE 08/09/2011 LOCATION: KCOS-TV studios

MEETING CALLED TO ORDER: 12:10 PM, BY ANTONIO CASTRO,
THERE WERE 17 MEMBERS IN ATTENDANCE.

REPORT OF THE SECRETARY: MINUTES ACCEPTED AS POSTED IN
THE NEWSLETER BY OWEN SMITH

REPORT OF THE TREASURER: CURRENT BALANCE OF § 6,704.48,
(SCHOLARSHIP CHECK CASHED) ACCEPTED BY WARREN REEVES.

REPORT OF THE CERTIFICATION COMMITTEE: DISCUSSED REIN-
BURSMENT TO OMAR PINEDA FOR RE-CERTIFICATION. PENDING.

REPORT OF THE MEMBERSHIP COMMITTEE: INVITED DAN RARICK
“THE ELECTRIC MAN”

REPORT OF THE FREQUENCY COORDINATOR COMMITTEE: KCOS
ENGINEERING TO HELP THE CABADAS GETTING INFORMATION ON
13 GHZ LINKS

REPORT OF THE SCHOLARSHIP COMMITTEE: NO REPORT

REPORT OF THE WEB SITE COMMITTEE 583 HITS. WILL POST MI-
CROWAVE FREQUENCIES OF EL PASO-LAS CRUCES-CD.JUAREZ
AREA IN A LINK

REPORT OF THE EAS CHAIRMAN : WARREN WILL TALK WITH SCT
IN CD. JUAREZ TO CONTEMPLATE MUTUAL AGREEMENT FOR EAS
SHARING

REPORT OF THE PROGRAM COMMITTEE: NO REPORT

UNFINISHED BUSINESS: PAUL TERRY HAS NO REPORT

NEW BUSINESS OR ANY ITEMS FOR THE CHAPTER INTEREST: MEN-
TIONED PIC-NIC FOR OCTOBER, SOME SUNDAY, IN WARREN'S

NEXT MEETING DATE AND LOCATION: SEPTEMBER 13,2011, LOCA-
TION AND TIME: :THE RANCHER’S GRILL, MESA AND REMCON AT
NOON (12:00PM)

MEEETING ADJOURNED: 13:07 PM .

Ross Dahman

President

say hello: 915.225.2499

need help?: 915.832.0100 x3
write: ross.dahman@huntleigh.net

Chase Bank Tower - Downtown
201 E. Main, Suite 100
El Paso, TX 79901

NOTES FROM THE EDITOR: THE ARTICLE OF THIS ISSUE IS A
PART OF A SERIES. THIS ONE TOKE UP TO SIX PAGES, SO WE
DON'T HAVE TO SPLIT IT FOR THE NEXT MONTH.




FOR THIS TIME, WE DON’T HAVE
ANY PRESENTER.

WE ARE TRYING TO CONTACT
SEVERAL PROSPECTS AND LOOKS
LIKE WE ARE GOING TO HAVE
SOMEBODY FOR THE MONTH OF
OCTOBER.

IN THE MEAN TIME, WE ARE
GOING TO MEET IN THE OLD AND
KNOWN PLACE THAT RON HANEY
LOVES:

THE RANCHER’S GRILL LOCATED
IN MESA AND REMCON, WEST EL
PASO.

WHEN? NEXT WEEK ON TUESDAY
SEPTEMBER THE 13 @ NOON

LET’S DISCUSS THE FUTURE
PICNIC
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El Paso, Tx.

The most variety music station

BEE KINT 98.COM

Promote your business with us

=< > Norbert Miles  (915) 562-2560
WEEEF email: kint98@aol.com

Dan Sessler
President / GM

Box 1010 :
Newark, Texas 76071-3141 H ieee
@” RF Specialties
817 489 2730 | J
Mobile 214-697-3477

dsessler@ristx.net

www.rfspecialties.com




How do you choose the ideal disaster recovery solution?

Knowing the answers to the questions below makes it easier to develop the disaster recovery plan that’s right
for your station. Here are a few of the major factors you should consider when customizing your solution.

® Build vs. Buy: The most basic question in any technology decision is whether to purchase the service or build it yourself. Al-
though most individual stations do not have the resources or capabilities to build and maintain a duplicate facility for use in case of
an emergency, there may be opportunities within their station group to make the appropriate level of investment. Also, centralcasting
technology — the ability to deliver a number of channels from one facility — allows stations or station groups to consider outsourc-
ing to a third party that can provide economies of scale while addressing content and branding requirements unique to each station or
affiliate.Shared vs. Dedicated: Some larger station groups may have the resources available to invest in a disaster recovery facility
reserved solely for their own use. However, for many stations, station groups and even national broadcast networks, an appropriately
shared facility can address the risk of a disaster while keeping the costs reasonable.

®  Geographic Diversity: To avoid impact from a widespread disaster, local stations can benefit from choosing a disaster recovery
facility located in an area geographically diverse from their own. By incorporating geographic diversity into the decision for where
to build or outsource a disaster recovery operation, stations can improve the likelihood that they won’t need to move beyond plan B
for remaining on the air.

® Location: The disaster recovery facility shouldn’t just be in a market that’s unlikely to experience the same disaster, such as a
hurricane or earthquake; it should also be housed in an area with low risk of any types of natural disasters. Resources, such as the
disaster maps available through FEMA, can help you choose the safest location for your disaster recovery solution.

®  When selecting the right location for your disaster recovery solution, you should also consider its capabilities for addressing
satellite and fiber-based transport requirements. For example, it should have the ability to access the entire CONUS (CONtinental
United States) satellite arc. Some operations may also require capabilities for reaching POR (Pacific Operating Region) and AOR
(Atlantic Operating Region) satellites from the same location.

® A back-up facility should also have sufficient fiber capacity to meet the station or station group’s needs given fiber’s ability to
acquire and deliver broadcast signals as an alternative to satellite

e Finally, an ideal disaster recovery facility market location should address such operational requirements as convenient air travel,

adequate lodging, business services and accessible ground transportation

[ ]

Facility Requirements: Whether you decide to build or buy, the disaster recovery facility needs to meet your
station’s specific requirements, including:

e Sufficient capacity for supporting your operation as well any other stations that will be using its services at

the same time.

Adequate security for both your content and your personnel.

The ability for your staff to access the facility 24/7/365.

The appropriate level of skilled personnel to support your operation.

The required infrastructure such as power, HVAC, equipment/rack space, office space, and shipping/

receiving.

e Adequate physical and electronic storage capability for maintaining the programming, interstitials and
commercial advertising assets that maybe needed at a moment’s notice.

e Access to production and live event content management facilities, including studio sets and other
re sources that will be required for originating news and other live programming from the facility .

What activities should be included in your DR operations checklist?

A good disaster recovery plan should address the activities that need to take place in advance of a disaster; dur-
ing operational readiness stand-by mode; when transitioning during a disaster; and following up after a disas-
ter.

Ongoing pre-disaster planning activities include:

e Delivering and ingesting content for future use by the back-up playout facility.
e Preparing and delivering stand-by traffic schedules.

e Testing and verifying availability of disaster recovery equipment and systems.



Disaster readiness activities include having a formal process in place for:

e Activating stand-by mode.

e Transferring current programming, logs and commercial content.

e Defining key points of contact for go / no go decisions as well as operational contacts for managing
operations during an emergency.

e Having a clear, pre-established process for transitioning operations to the DR facility.
A clear, pre-established process for notifying legal authorities, satellite vendors and others who will need
to re-route their content and communications to the disaster recovery facility .

During operations transition to the disaster recovery facility, activities include:
e Content ingest and management.

Traffic operations and log creation.

Master control, transmission operations and monitoring.

Engineering and technical support.

Feed coordination.

Managing the transition back to normal operations.

Post-disaster follow-up activities include:
e Creating as-run log and discrepancy reporting.
e Holding a post-mortem discussion with plan effectiveness evaluation.
Implementing an action plan for any recommended revisions to the disaster preparedness plan.

The tips I have provided above focus on the major areas you should consider when developing your disas-
ter recovery plan. I encourage you to work closely with your risk management department, casualty insurance
agent and operations team to review your current level of preparedness and ensure you are as ready as possible
for maintaining business continuity despite the types of disasters that may come your way. Here’s hoping the
only time you ever have to refer to your disaster recovery plan is during those periodic checks to ensure it’s
current.



